
 
 

COMMITTEE GUIDELINES 
CENTRAL WATERFRONT PARTNERSHIPS COMMITTEE 

 

 
To ensure the committee’s meetings are productive and well-run, committee members, chairs and the 

coordinator agree to abide by the following ground rules.  

 

Ground Rules 

 We are here to talk about HOW we create a great waterfront –not to design it. The committee’s 

discussion will focus on management, partnerships and process, use and programming. Our 

hope is to establish shared goals and a model for the City and civic/community leaders to work 

successfully together – to set the stage for success once we begin the design phase. We will 

consider shape how the design phase is organized, but not what is designed.  

 The committee is advisory to the Mayor and Council. We are here to recommend the best 

approaches, but the Mayor and Council will ultimately decide on how to respond to those 

recommendations.  

 Established city policy will shape our work. The City has established a range of principles 

regarding the waterfront which will serve as a foundation for our work.   

 Keep an open mind. City staff will provide in-depth information on a range of projects, both from 

Seattle and other cities. Our hope is to find the best models to inform how Seattle can approach 

such a large and complex civic project. We ask that you bring an open mind to what we can 

learn from these examples.  

 The Committee sunsets at the end of 2010. This is to ensure we get recommendations in time to 

be effective. We expect the committee will recommend successor committees, etc.  as part of 

its other recommendations.   

 This is not a forum to debate the tunnel or transportation issues with removal of the viaduct. We 

appreciate your help keeping the discussion on the topics at hand.  

 

Meeting times 

 The 3rd Thursday of each month, 3:30 – 5:30,  from now until August 2010.  

 Next mtg will be held at the World Trade Center dining room, World Trade Center West 

Building, 2200 Alaskan Way.  

 

City Staff / Additional Information 

 DPD’s City Planning Division will facilitate the committee. Your point of contact will be Marshall 

Foster, Central Waterfront Coordinator, at (206) 684-8413 or marshall.foster@seattle.gov. You 

may also contact Kim Garrett at 206-684-3238 or kim.garrett@seattle.gov   

 Department heads from DPD, SDOT, Parks and Recreation and the Port of Seattle are ex officio 

committee members. They will be active participants and will inform our thinking on how the 

committee’s recommendations interface with the ongoing work of their departments.  

 Staff from DPD, SDOT and Parks will be attending to present on specific topics and to provide 

detailed technical information. Don’t hesitate to ask questions or to let the Central Waterfront 

Coordinator know if there are issues that you believe need to be addressed in more detail.  
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Discussions and Decision-making 

 Discussion will be in a roundtable format. We encourage committee members to share their 

opinions openly with the group to improve everyone’s understanding of varying perspectives.  

 Please keep the discussion respectful and constructive. Help us keep the discussion on topic and 

on track. Share observations, keep an open mind and avoid personal attacks. Listen to other 

committee members when they are speaking and please avoid side conversations.  

 Because the committee is advisory, we do not expect it will vote formally on items. Where there 

are strong differences of opinion, the group will use a minority report to reflect those 

differences in committee work products. 

 Detailed minutes will be kept and made available for the group to review prior to each meeting.  

 We will seek to resolve differences of opinion through discussion.  

 Meetings will be open for the public to observe and offer written comments for the committee 

to consider at the next meeting. There will be public open houses for soliciting public comment 

on the committee’s work.  All meeting materials will be published on the project website:  

http://www.seattle.gov/dpd/Planning/Central_Waterfront/Overview/. 

 

Chairs  

 Committee chairs will be confirmed by the full committee. The City would like to recommend 

former Mayor Charlie Royer and Maggie Walker as committee co-chairs. 

 Once in place, the co-chairs will run the committee meetings. The chairs’ role will be to keep 

discussion on track, ensure that all perspectives are heard, and that no individual voice 

dominates the discussion. In representing the committee to outside groups, the Chairs will move 

forward the ideas and recommendations of the committee as a whole.   

 The co-chairs, along with the coordinator, will be responsible for briefing the new Mayor and 

making reports to the City Council’s Special Committee on Waterfront Planning.   

 

Membership Requirements 

 Those serving on the committee agree to make consistent attendance at committee meetings a 

priority. Continued absenteeism may result in a member being removed and replaced. 

 In addition to keeping all committee meeting open to the public, City staff will facilitate several 

public open houses to present the committee’s work to the broader citywide community. We 

hope that committee members will make themselves available for at least one open house.  

 We expect committee members will not speak publicly or to the media on behalf of the 

committee without prior agreement of the group. 

  

Ethics Requirements 

 Member of this committee are subject to the City’s ethics rules for advisory committees. They 

can be viewed at: http://www.seattle.gov/ethics/etpub/Boards&CommissionsAdvisory.pdf 

 The Committee will advise the City on its approach to outside contracting for waterfront design, 

including consultant selection, public outreach, and ongoing advisory roles. To avoid either real 

or perceived conflicts of interest, any committee member who may wish to pursue work related 

to the Central Waterfront should recuse herself from discussions that relate specifically to 

contracting, consultant selection, etc. It will be the committee members’ responsibility to 

determine whether a conflict of interest exists. 

 This applies to any member who could benefit financially from future contracts.  
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